

	SITE READINESS & EQUIPMENT RELEASE CHECKLIST[footnoteRef:1] [1:  This template is referenced as Appendix 3 in the CIF Guidance on the Lift and Shift of Electrical Equipment. Available at: https://cif.ie/ ] 

This checklist is to be completed by the site project team prior to acceptance of delivery of the electrical equipment to the project site.

	Item for Delivery:
	

	Item Description:
	

	Equipment Serial Number: 
	

	Docket No./Shipping Ref:
	

	No.
	Checklist Items:
	Yes
	No

	01
	Is the switchroom ready for acceptance of the delivery of electrical equipment, and confirmed/ approved by the Project Manager/Construction Manager/PSCS/Construction Management Team/Lift and Shift Contractor? 
IMPORTANT: If No, do not proceed with delivery / If Yes, proceed with the following checks and initiate a Permission to Ship (PTS) document as per Appendix 1 – Permission to Ship Template. 
	☐
	☐

	02
	Is there documentation in place & signed by all parties involved (i.e. RAMS, Lift Plan)?
	☐
	☐

	03
	Are the relevant characteristics of the load known and available to the lift and shift team (e.g. weight, dimensions, centre of gravity, lifting points etc.)?
	☐
	☐

	04
	Is there a safe unloading area designated for the delivery lorry or escort vehicle to park up?
	☐
	☐

	05
	Is the switchroom clean, painted and ready for acceptance?
	☐
	☐

	06
	Is there safe access and egress to the delivery lorry or escort vehicle (where required)?
	☐
	☐

	07
	Are the ground conditions suitable to proceed (solid and level)?
	☐
	☐

	08
	Are all unloading plant & lifting equipment in good condition (e.g. crane, forks, skids)?
	☐
	☐

	09
	Are there competent & trained personnel present for use of lifting equipment & slinger/ signaller?
	☐
	☐

	10
	Is there enough room for applying securing straps when using forklift or panel jacks?
	☐
	☐

	11
	Is the loading bay or laydown area free from obstructions?
	☐
	☐

	12
	Is there adequate personnel present to unload/transport equipment safely?
	☐
	☐

	13
	Is there a suitable exclusion zone set up for unloading or lifting?
	☐
	☐

	14
	Is there any other reason the delivery/free-issue equipment should not be accepted?
	☐
	☐

	15
	Has the delivery and equipment been checked against the purchase order and delivery docket?
	
	

	For No, specify why in corresponding comments line below

	IMPORTANT: If there is any doubt regarding the safety or stability of the load for lifting or moving then stop the works immediately and escalate the situation to line management. Do not take risks!
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	Project Name:
	
	Date:
	

	Company Name:
	
	Completed by:
	



