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Prepare to break





Understanding collision causal factors



Just under 50% of 
work- related 
deaths 
involved 
vehicle

https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf 

https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf
https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf
https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf
https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf
https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf
https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf
https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf
https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf
https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf
https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf
https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf
https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf
https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf
https://www.hsa.ie/eng/publications_and_forms/publications/work_related_vehicles/work-related-vehicle-deaths-2010-2019-report.pdf


Trucks 35%



Cost of Doing Nothing

         Vehicle Costs

• Recovery and Storage

• Repairs

• Downtime and replacement

• Reduced resale value

• Reduced leased vehicle life

•  Increased insurance excess 
and premiums

Driver Costs

• Loss of expertise

• Loss of productivity due to 
absence

• Replacement driver – 
overtime, temp

• Medical and welfare 

• Compensation

• Counselling, 
reassessment/training



Focus on van fleet risk management



3,220
deaths on Europe's 
roads in collisions 
involving vans 2017

• Many types of vans on the road
• Across all work sectors
• Different purposes
• Using road for different reasons
• At different times
• By people with varying standards of 

competence
• Standards of compliance vary widely



In the UK, 
Vans have 
the highest 
rate of other 
road user 
deaths per 
mile 
travelled. 

https://www.pacts.org.uk/wp-content/uploads/PACTS-What-
kills-most-on-the-roads-Report-15.0.pdf 
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Why van incidents happen?
• Lack of safe systems of work for van 

operations

• Lack of management control

• Unsafe/unsuitable/unroadworthy 
vehicles

• Lack of awareness

• Lack of training

• Deliberate unsafe acts

• Errors and omissions

• Killer behaviours

• Speed

• Distraction

• intoxication

• Unsuitable roads infrastructure



Volume of van traffic

Parking constraints 

Deliveries and collections

Interactions with other road users

Driver behaviour

Driver welfare and wellbeing

Van roadworthiness

Load securing 
Access to premises

Van overloading

Driver competence

Vehicle conspicuity

Range of van types

‘Vans in cities’ challenges

Range of van operations

The Green Agenda

Size of vans

Regulation of van sector Unrealistic demands

Not all vans are equal

Purpose of journey

In vehicle safety technology

Age of vehicle

Work Sector
No detailed profile 
of van involvement 
in incidents  

Work horses of our cities and towns



Safety Act 2005 (Safety, Health and Welfare at Work Act 2005)

“place of work” includes 

• any place, land or location where work

• vehicle

https://www.irishstatutebook.ie/eli/2005/act/10/enacted/en/print


UNDERSTAND YOUR 
LEGAL DUTIES 

INCLUDE DRIVING FOR WORK AS A 
HAZARD IN YOUR SAFETY STATEMENT

DEVELOP A DRIVING FOR WORK 
POLICY 

RISK ASSESS  DRIVING 
FOR WORK 

PUT CONTROL  MEASURES 
IN PLACE TO MANAGE 

DRIVING FOR WORK RISKS

MONITOR AND REVIEW SAFETY 
PERFORMANCE





www.hsa.ie  





Driver considerations

• Licence checks

• Competence and experience

• Medical Fitness to drive

• Eyesight

• Managing medical conditions

• Impairment -  Intoxicants

• Wellbeing -  Mental health

• Work schedules

• Fatigue prevention



Section 13(g)

Employee shall make correct use of 
article for their protection

PPE, and safety belts!!!!

 

Safety Act 2005

https://www.irishstatutebook.ie/eli/2005/act/10/enacted/en/print#sec13






hsa.ie/slips



http://www.hsa.ie/eng/Publications_and_Forms/Publications/Information_Sheets/Watch_Your_Step_Infosheet.pdf


Vehicle Slips, Trips and Falls

C:\Users\Eamonn\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\31INLLBL\760px-LKW_mit_Aufleger_aus_Zusatzzeichen_1048-14.svg[1].png

Exiting vehicles 
(45%)

9am to 1pm (40%)

Over one month off (24%) 

C:\Users\Eamonn\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\31INLLBL\760px-LKW_mit_Aufleger_aus_Zusatzzeichen_1048-14.svg[1].png

Trucks, Vans, Trailers

http://www.hsa.ie/eng/Your_Industry/Transport/
http://www.hsa.ie/eng/Your_Industry/Transport/


Exiting & entering injuries

45% Vehicle STF injuries – exiting 
vehicle

• Never jump from a vehicle

• Find lighting or use torch 

• Check not snagged 

• Avoid distractions 

• If steps not accessible, safe system

• Avoid uneven ground 

• Check before stepping out 

C:\Users\Eamonn\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\31INLLBL\760px-LKW_mit_Aufleger_aus_Zusatzzeichen_1048-14.svg[1].png
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Open the Door,

Check the Floor



Vehicle considerations
• Vehicle selection process

• Vehicle safety rating [Truck NCAP]

• Vehicle pre-use checks

• Roadworthiness

• Preventative maintenance

• Vehicle repairs

• Vehicle familiarisation

• Vehicle safety technology

• Vehicle blind spots

• Safe loads

• Towing trailers



Van operations management starts in the workplace

Own 
vehicles 

Safe and fit for 
purpose

Vehicle pre-
checks  

maintenance

Driver 
authorisation and 

training

Optimal 
passive safety 

features

Visiting 
vehicles

Restricted 
access and 

parking

Supervise 
what they are 

doing

Loading

unloading

Deliveries/  
collections

Authorised 
operations only 

Employee 
vehicles

Restricted 
access and 

parking

Reverse in 
drive out

Physically 
separated from 
work vehicles

Clearly marked 
and physically 

separated 
pedestrian routes

Workplace

Restricted 
access vehicle 

areas

One way 
system

Physical barriers to 
keep pedestrians 
away from vehicle 

zones

Optimum layout, 
lighting, speed 

restrictions, signs 
and lines







hsa.ie/slips



Aluminium chequerplate 
“offers poor slip resistance if 
wet or contaminated”

Slip Risk

High

http://www.ciria.org/service/Web_site/AM/ContentManagerNet/ContentDisplay.aspx?Section=Web_site&ContentID=12320
http://www.ciria.org/service/Web_site/AM/ContentManagerNet/ContentDisplay.aspx?Section=Web_site&ContentID=12320




Journey considerations
• Work schedules

• Journey planning
• Route selection
• Traffic constraints

• Killer behaviours
• Inappropriate speed
• Distracted driving
• Non-use of seat belt
• Driving intoxicated
• Driving fatigued

• Weather conditions

• Incidents
• Breakdowns, punctures etc.
• Collisions and incident recording and investigation
• Medical emergencies





Have you got all the essentials covered?







DRIVER
Checks
Grey fleet
Training
Distractions
Intoxicants
Fatigue

VEHICLE
Selection
Fleet Management
Safety features
Seatbelts

JOURNEY
Planning
Weather
Incidents
Reporting
Lone working
Speeding



Employers -  must take action
• Incorporate Van Fleet Risk Management as part of 

OSH 

• Include safety criteria in procurement            
Commercial Van Safety, Euro NCAP

• Implement robust preventative maintenance and 
defect reporting 

• Implement robust driver safety policies 

• Monitor driver behaviour

• Set acceptable driving durations and distances 

• Put focus on ‘Fitness to Drive’

• Ensure shift patterns, journey planning and 
employment contracts do not contribute to unsafe 
driver behaviour or fatigue/stress 

https://www.euroncap.com/en/ratings-rewards/commercial-van-ratings/
https://www.euroncap.com/en/ratings-rewards/commercial-van-ratings/


Help and advice is available

www.drivingforwork.ie

www.vehiclesatwork.ie

www.loadsafe.ie

http://www.drivingforwork.ie/
http://www.vehiclesatwork.ie/
http://www.loadsafe.ie/


www.vehiclesatwork.ie 

http://www.vehiclesatwork.ie/


Resources available at www.drivingforwork.ie www.drivingforwork.ie 

http://www.drivingforwork.ie/
http://www.drivingforwork.ie/


Practical templates and checklists



Driving for work risk assessment template

www.besmart.ie

FREE online safety statement and 
risk assessment builder tailored to 
small business needs 

http://www.besmart.ie/


Next



Next



Next



T: 0818 289 389

E: contactus@hsa.ie

W: www.hsa.ie

Go raibh maith agaibh 

Thank you
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