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Aims of Webinar 

• To raise awareness of outdoor workers as a key 
target audience for skin cancer prevention

• To provide a focused approach to skin cancer 
messaging in relation to outdoor workers

• To support employers and outdoor workers with 
consistent standardised key messages on skin cancer 
prevention to use in the workplace 

• What workers and workplaces can do to prevent skin 
cancer?



Overview of Webinar

1. Setting the scene for outdoor workers and skin cancer risk

2. What workplaces can do to help prevent skin cancer?   

Evidence.   

3. #SunSmart Worker campaign  pack  

4. Questions and Answers 







Dr. Barbara McGrogan

Research Scientist

National Cancer Control Programme 

Skin Cancer Prevention 

for Outdoor Workers –

Setting the Scene



Skin Cancer 

• Sun Smart 

• Rosemary may have a few slides in the folder

Skin cancer is the most 

common cancer in Ireland

amongst both men and women.

…But it is one of  the most   

preventable cancers.

Main cause: UV rays from the sun

Outdoor Workers can be exposed to 2-3 times higher                 
amounts of UV from the sun compared to indoor workers



Annual average number of melanoma and non-
melanoma skin cancer (NMSC) cases and deaths 

in Ireland, 2014-2016

Female Male Total

All skin cancer 
cases

5,138 6,521 11,659

NMSC cases 4,562 5,990 10,553

NMSC deaths 32 53 85

Melanoma
cases

576 531 1,107

Melanoma 
deaths

68 89 156



 In 2018, 267 deaths in total, with 1 in 4 (26.6%) of skin cancer 

deaths in Ireland are from the construction, outdoor and farming 

industry.

71 deaths in Ireland related to sun exposure at work in 

2018. 

Outdoor workers and skin cancer - CSO figures



what it can look like

Basal Cell Carcinoma



What it can look like:

Squamous Cell Carcinoma



Melanoma Skin Cancer

CAN PRESENT AS A NEW OR CHANGING MOLE

The changes to look for are changes in:
• Size
• Colour
• Shape

Moles that:
 look red or inflamed
 Are bleeding, crusting or oozing
 Start to feel different

Not all melanomas develop from moles 
speak to your doctor if you spot other skin changes that 

are unusual for you.



Melanoma           Normal Mole

Asymmetry – One side is not like the  other

Border – Edges may be ragged / uneven

Colour – Mole may have many colours

Diameter – Mole > 6mm needs investigation, 

especially there are other warning signs 

Evolving – Mole that is changing appearance 

needs investigation

ABCDE Signs of Melanoma

//upload.wikimedia.org/wikipedia/commons/4/43/Melanoma_vs_normal_mole_ABCD_rule_NCI_Visuals_Online.jpg


UV CAUSES DNA DAMAGE TO THE SKIN AND 

CAN LEAD TO SKIN CANCER AND DAMAGE TO 

THE EYES

UV Rays



Fitzpatrick Skin Types

“Always burns; 
never tans”

“Burns easily; tans
minimally”

“Burns Moderately; tan 
gradually to light brown”

“Burns minimally; 
always tan well to 
moderately brown”

“Rarely burns; tans 
profusely to dark 
brown”

“Never burns; deeply 
pigmented  insensitive”

https://skintype.cancer.ie/



Irish Skin 

Foundation







Be SunSmart



Protect Your Skin



Check Your Skin…
Check your skin regularly and if you notice:

• A new or changing mole

• A new growth or sore that does not heal

• A spot or sore that continues to itch, hurt, 
ooze, crust, scab or bleed.

• A change in sensation / how it feels

• Constant skin ulcers that are not explained 
by other causes



UV Protection in the Workplace

• Safety, Health and Welfare at Work Act 2005 

• Assist with workplace sun protection policies

• Use Risk Assessment tools to assess risk from UV to employees

• Outdoor worker campaigns  / Workplace education / industry 
publications etc.

• Encourage employees to check their skin regularly. 



• SunSmart Programme Australia – www.sunsmart.ie

• Sun safety at work Canada - www.sunsafetyatworkcanada.ie

• Sun Safe Workplaces – comprehensive policy and employee 
education in US

International Programmes

http://www.sunsmart.ie/
http://www.sunsafetyatworkcanada.ie/




Skin Cancer Prevention for Outdoor 
Workers – what works?

Lynn Swinburne 

Senior Health Promotion 

Officer 



Cancer Prevention and Control: 
Skin Cancer Prevention

Evidence-Based Interventions for Your Community

www.thecommunityguide.org

Recommended

Insufficient 

evidence

Recommended

against



Workplaces

All workplaces should have a 

comprehensive skin cancer 

prevention framework to 

protect their workers.

• This should include policy development, planning, 
monitoring, education and training and protection 
control measures. 

• An internal working group should be formed to 
oversee the framework.





1. Planning

• Research skin cancer 

prevention in your 

workplace (audit)

• Carry out a risk assessment on exposure 

• Collate data on outdoor workers 

• Undertake a baseline survey on workers behaviours

• Engage with staff through consultation

• Develop a skin cancer prevention plan  



2. Training and Education

• Training for health and 
safety/management/supervisors

• Training for outdoor workers 

• Induction training for new staff

• Communications plan for skin cancer 
prevention framework

• Modelling behaviour

• Signposting for early detection 



3. Protection Control Measures 

• Engineering controls - shade, 

tinted windows, reflective 

surfaces

• Administrative controls - staff rotation, planed 
work indoors/outdoors 

• Personal protective measures - hat, sunscreen, 
sunglasses, clothing  

• Small communications - UV alerts, messaging, 
small media, media plan.



4. Policy 
• Existing policy to review or start new 

• Internal working group to draft

• Include all aspects of plan

• Include issues of non compliance 

• Provide training on policy



5. Monitoring 

• Internal working group

• Skin cancer prevention 

plan progress monitoring 

• Changes in behaviour 

• Budget/cost benefit analysis

• Collect data - surveys, focus 

groups,  pre/post testing



SunSmart for Outdoor Workers Campaign

Overarching message: 

#SunSmartWorkers #SunSmart   #cancerprevention

Outdoor workers can reduce their risk 
of skin cancer by being SunSmart 



How employers can take part 
and be SunSmart? 

• Develop a Skin Cancer Prevention Framework 
• Include sun protection advice as part of health and safety 
programmes.
• Remind employees regularly about the dangers of the sun’s UV 
rays when working outdoors 
• Display posters and provide leaflets.
• Ensure that managers and supervisors act as positive role 
model
• Develop a UV protection policy to record how your workplace 
will manage your UV exposure 
• Risk Assessment 
• This may involve providing sun-protective  clothing, shade and 
sunscreen.  



How employers can take 
part and be SunSmart?  

Additional support  / sample materials 
 Risk Assessment 
 Policy Template
 Work place audit tool
 Questionnaire
 Sample Case Study

Social Media
Share messages, posting content, tweeting or retweeting, 
Hashtags: #SunSmartWorker #SunSmart 
Twitter handles: @HSELive @hseNCCP @HealthyIreland
Facebook Page: https://www.facebook.com/HSElive/
Instagram: https://www.instagram.com/irishhealthservice

https://www.facebook.com/HSElive/
https://www.instagram.com/irishhealthservice




Next Steps 

• Feedback on tools and draft documents.

• Support the upcoming Campaign

• Consider Skin Cancer Prevention Framework 
: Start the conversation

• *Criteria for using the Healthy Ireland /  
SunSmart Logo
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