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Background & Objectives

To provide the CIF with an ongoing tracker of members’
sentiment towards the current and future performance of
the construction sector

"'he survey measures the performance of the sector in the
previous quarter (Q1 2026) and the likely future
performance of the sector in the next 3-month period (Q2
2026)

Key sectoral issues benchmarked per quarter include:

»Business turnover

»Revenue generated by new orders
»Employment levels

» Cost of labour

» Cost of raw materials

»Pricing charged for goods and services
»Key challenges facing employers
»Public works projects

In addition, the survey examined members attitudes
towards a nhumber of issues impacting the sector




Methodology

» Research was conducted via
an online survey with CIF
members

» A sample of 138 companies
was achieved which delivers
a margin of error of
approximately (+ or — 8.5%)

» All surveys were conducted
between 16th — 30th April
2026




Key Findings




Sample Breakdown by Company Category
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Business Turnover Last 3 Months v Next 3 Months
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Q3. In the last 3 months (Jan—Mar 2026) has the total business turnover for your company
increased, decreased or stayed the same compared with the same period in 20257

Turnover next 3 months
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Home Building and Civil Engineering
experienced the largest year-on-year increase in
turnover in Q1 2026, with the rise more
pronounced among smaller companies.

Q4. Thinking now about the next 3-month period (Apr-Jun 2026), do you expect total business
turnover for your company to increase, decrease or stay the same compared with the last 3 months? 6




Business Turnover Growth by Quarter (Survey Results)

Percentage increase in each quarter by year (hnon cumulative)
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Each data point reflects respondents’ expected percentage increase for that quarter only; values do not compound across quarters. 7




New Orders Last 3 Months v Next 3 Months

New Orders last 3 months

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

YOY

28%

41%

32%

®m |[ncreased

Stayed
same

m Decreased

(Base: All respondents = 138)

Q5. In the last 3 months has the total revenue generated by new orders for your company for the
period increased, decreased or stayed the same compared with the same period in 20257
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New orders were broadly flat to slightly
negative over the past three months, but
expectations are more positive for the next
qguarter, with overall increases anticipated.

Over the next three months, new orders are
expected to increase overall, with growth
strongest in Specialist Contracting and Civil
Engineering, while Home Building remains
largely stable.

Q6. In the next 3-month period (Apr-Jun 2026), do you expect the total revenue
generated by new orders for your company to increase, decrease or stay the same
compared with the last 3 months?




New-Order Growth by Quarter (Survey Results)

Percentage increase in each quarter by year (hnon cumulative)
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Each data point reflects respondents’ expected percentage increase for that quarter only; values do not compound across quarters. 9




Employment Last 3 Months v Next 3 Months
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Q7. In the past 3 months has the total number of people you employ (directly or indirectly) increased,
decreased or stayed the same compared with the same period in 20257?
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Employment was broadly stable over the past three
months, with most firms reporting no change despite a
slight net increase overall. Looking ahead, employment
IS expected to remain largely steady, with modest
growth anticipated, particularly in Specialist
Contracting.

Employment was largely stable across all firm sizes
with a slight uplift overall and stronger growth among
the largest firms. Looking ahead, employment is
expected to remain broadly steady, with modest
increases, though larger mid-sized firms show some
risk of declines

Q8. In the next 3-month period (Apr-Jun 2026), do you expect the total number of people you employ (directly or 10
indirectly) in your company to increase, decrease or stay the same compared with the last 3 months?




Cost of Labour Last 3 Months v Next 3 Months
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Q9. In the past 3 months has the cost of labour in your company increased, decreased or stayed Q10. In the next 3-month period (Apr-Jun 2026), do you expect the cost of labour to
the same compared with the same period in 2025? increase, decrease or stay the same compared with the last 3 months?
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Cost of Raw Materials Last 3 Months v Next 3 Months
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Q11. In the past 3 months has the cost of raw materials for your company increased, decreased
or stayed the same compared with the same period in 20257
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0% i 0% are expected to intensify further, with almost
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Q12. In the next 3-month period (Apr-Jun 2026), do you expect the cost of raw
materials to increase, decrease or stay the same compared with the last 3 months?
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Pricing of Projects Last 3 Months v Next 3 Months
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Q13. In the past 3 months has the price you charge for goods and services for the period

increased, decreased or stayed the same compared with the same period in 20257
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66%

acknowledge a YOY increase in Q1 in the
pricing of projects compared with the
same period in 2025

2%

expect pricing to increase in Q2

Project pricing increased YOY for most
firms over the past three months, with
relatively modest declines. Looking ahead,
price increases are expected to strengthen
further, with a clear majority of firms
anticipating rises with strongest upward
pressure among small to mid-sized firms.

Q14. In the next 3-month period (Apr-Jun 2026), do you expect the price you charge for
goods and services for your company to increase, decrease or stay the same
compared with the last 3 months? 13




Pricing Growth by Quarter (Survey Results)

Percentage increase in each quarter by year (hnon cumulative)
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Key Challenges




Key Challenges

The increased cost of raw materials
Access to skilled labour

Securing a healthy profit margin on projects
Disruption to Supply Chains

Continuity of work

Managing risk on public works contracts
Sustainability Reporting

Reform of the Planning System

Need to invest in technology

Access to finance

Innovation

CBAM
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Q15. What if any, are the key challenges facing your business over the next 3-6 months? (Base: All respondents = 138)

100%
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Sectoral Activity




Which sectors do companies currently work in? (Percentage)

Residential

Civil Engineering 23

Non-Residential

(Base: All respondents = 138)

Q16. Which of the following sectors does your company work in? Note: tick all that apply.

Sector

Residential

Non-
Residential
Civil
Engineering

Which sectors do companies work in?

General Civil Home Specialist
Contracting Engineering/ Building Contracting
Infrastructure
2% 6% 100% 50%
96% 22% % 82%
11% 100% 4% 18%
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Exporting
Construction
Services




Total Business Turnover generated from Exports
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Q18. Over the last 3 months, has the total business turnover for your company generated from
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Retail, Pharmaceutical Plants, Apartments and
Housing were the most common projects delivered
internationally in Q1.

Data centres are expected to dominate
international project delivery over the next 3-6
months, followed by pharmaceutical plants and
roads & transport.

Q20. Over the next 3 months (Apr-dun 2026), do you expect the total business turnover
for your company generated from exports to increase, decrease or stay the same
compared with Q17? 20




Public Works
Contracts




Public Works Contracts as a % of Turnover Q1 2026
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Q22. In the last 3 months, approximately what % (based on turnover) of your order book was from Public Works Contracts? (Base: All respondents = 200) 22




Public Works Contracts projected as a % of Turnover Q2 2026
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Q23. In the next 3 months, approximately what % (based on turnover) of your order book will be from Public Works Contracts?  (Base: All respondents = 138) 23




Expected level of Public Works Contracts in the next 12 months
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Q24. Do you expect the level of Public Works Contracts on your order book to increase, decrease, or stay the same over the next 12 months?
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Key Factors Influencing Reduction in Public Works
Contracts for 7% companies surveyed (raw numbers)

o

Margin on public works contracts too low

&)

Lowest price award criteria

AN

Public works projects involve too much bureaucracy

N

PQQ criteria too onerous

N

Cost of tendering

N

Delays in the awards of tenders

—

Administrative burden

—

Cancellation of tenders

Public works projects take too long to complete

—

Public works contracts represent too high a propotion of our business

—

Lack of dialogue and engagement during the pre-tender process to mitigate risks

—

—

Dispute resolution procedures

o
N
N
w
N
(&)
(o)}
~

25. What are the key factors influencing your decision to reduce your level of public works contracts over
the next 12 months?
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Conclusion — Market & Outlook

The sector shows stable performance with signs of growth, but cost
pressures and structural constraints continue to limit expansion.

What the survey shows » Margins, procurement processes, and market

» Activity remains stable with modest growth in turnover structure constrain expansion.

and new orders. What it means

» Performance is uneven, with stronger momentum in » Firms remain cautiously optimistic, with expectations
Civil Engineering and Specialist Contracting. of stable to improving activity.

» Export activity is limited but positive among » Growth is likely to be uneven and gradual across
participating firms. sectors.

What’s constraining growth » Structural constraints will continue to weigh on pace

. . . . . and scale of expansion.
» Labour and material cost inflation continues to drive P

pricing pressure.

» Public works participation remains mixed and
polarised.
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Thank You

Economic Policy and
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